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1 INTRODUCTION

1.1 The categories of teams that Boland Athletics will select from time to time:

1.1.1 Teams to the South African Championships

1.1.2 Teams to Inter-Provincial Events

1.2 At a higher level, these teams fall under three categories based on age:

1.2.1 Senior teams
1.2.2 U/ 23 teams

1.2.3 Junior (u/19) teams,

1.2.4 Youth (u/17) teams.

2 TEAM SELECTION POLICY

2.1 This strategy will cover two main areas of focus, namely:

2.1.1 Team selection,

2.1.2 Team preparation.

3 PRINCIPLES OF THE TEAM SELECTION PROCESS

At the outset it is important to define the principles of the Boland Athletics Selection process.  In order to achieve this, we need to answer the question:

What are the main, and perhaps the only reason for sending teams to represent Boland Athletics at any competition? There is only one answer to this question, and the answer is that we send teams to bring back honour to Boland.

Honour can only be achieved through top class performances.  So for us in athletics, honour will be reflected primarily in the number of medals we achieve at any competition.

But of course, whilst we would like to send as part of our teams only athletes who have a potential to win medals, we also need to prepare for the future and at the same time address the demographics of our teams to ensure that the teams represents all communities in the Boland.

In summary, our team selection policy should be founded on two principles, namely, 

3.1 The Excellence Component

The key component of the Boland Team, are those athletes who have a great potential to achieve medals, in other words, it is athletes who should at least end in the top eight in their respective events.

3.2 Balancing the demographics of the Team

Once the Excellence Component is addressed, in other words once all medal contenders are selected onto the Boland Team, the selection process will focus on selecting athletes until the Boland Team reflects the correct representation of the Boland Population.

4 BOLAND ATHLETICS TEAM PREPARATION STRATEGY

4.1 As already mentioned, there exists three team categories, namely:

4.1.1 The Senior Team

4.1.2 The Junior Team

4.1.3 The Youth Team

It follows from this that the Boland Team Preparation Strategy will concern itself with these 3 team categories.

4.2 The vehicle for the preparation of Boland Teams will be the Team Preparation Squads. Boland Athletics will have three squads, namely:

4.2.1 The Senior Team Preparation Squad

4.2.2 The Junior Team Preparation Squad

4.2.3 The Youth Team Preparation Squad

4.3 The Preparation Squads will be reviewed annually at the end of the South African Track and Field Athletics Season. Athletes who were on the Boland Athletics Preparation Squad the past year and did not meet the criteria this year will not be selected onto the Preparation Squad in preparation for the following SA Championships.

4.4 The progress of the Preparation Squads will unpack itself as follows;

4.4.1 The selection of a Preparation Squad in May

4.4.2 The Selection of a preliminary Team in November

4.4.3 A final Boland Athletics team in March the following year.

4.5 In the initial Preparation Squad selection and the subsequent reviews, the following criteria, amongst others, will be applied:

4.5.1 Athletes must be 14 years or older.

4.5.2 Achieving the ASA Qualifying Standard in the preceding year

4.5.3 Potential to achieve the ASA qualifying standard in the future

4.5.4 Winning a medal at the preceding SA Championships

4.6 The identified athletes will be selected onto the Boland Athletics Preparation Squads with the understanding that;

4.6.1 The athlete will be available to compete for Boland Athletics Teams.

4.6.2 Available for Boland Athletics press launches, marketing campaigns, etc.

4.6.3 Adhere to Boland Athletics Selection Criteria for National Championships Events

4.6.4 Remain in good standing with Boland Athletics

4.7 Boland Athletics will meet with each Squad annually to:

4.7.1 Discuss the needs of each individual athlete, 

4.7.2 Set goals and objectives to be achieved by each individual athlete, and milestones to be used
4.7.3 Discuss Boland Athletics rights and obligations, and each individual athlete’s rights and obligations
4.7.4 The discussions should include:

4.7.4.1 Senior Squad – Elite athletes will be monitored by ASA,. Copies of the tests will be provided by the athlete themselves or ASA

4.7.4.2 Senior Squad – Non elite, talk to be between athlete, coach, Head coach and one other.

4.7.4.3 Junior Squad – talk between athlete, parents, coach, Head coach and one other.

4.7.4.4 Youth Squad – talk between athlete, parents, coach, Head coach and one other.

4.7.5 The discussions will be followed by:

4.7.5.1 The signing of a contract between the athlete and the federation
4.7.5.2 Monitoring to take place every 6 weeks requiring the athlete to take a battery of tests over one day at the Centre of Excellence.

4.7.5.3 Results of tests to be discussed with coach and athlete. Boland coaches to make suggestions to improve training and results.

4.7.5.4 Boland to apply an incentive/motivational based scheme

4.7.5.5 Those athletes who do not adhere to their individual plans drop out of the project.
4.8 After this consultative meeting, Preparation Plans per individual athlete will be drawn up. The Preparation Plans will be based on the following:

4.8.1 The preparation plans will be based on the Olympic 4-Year Cycle.  The ultimate goal for every individual athlete will be to achieve a medal at the Olympics.  In other words, each individual athlete’s Preparation Plan should reflect a road map with the Olympics as the final destination.

4.8.1.1 For the Senior Preparation Squad the Cycle will be a 4-Year Cycle

4.8.1.2 For the Junior Preparation Squad the Cycle will be a 8-Year Cycle (2 x 4-Year Cycle)

4.8.1.3 For the Youth Preparation Squad the Cycle will be a 12-Year Cycle (3 x 4-Year Cycle)

4.8.2 In order to achieve success at the end of a 4-Year Cycle, Intermediate Preparation Plans will be unpacked based on 4 Two-Tear Preparation Cycles.

4.8.3 The intermediate goal of each of the 4 Two-Tear Preparation Cycles for every individual athlete on the preparation squad will be to achieve a medal at the SA Track and Field Championships or SA Marathon Championships.  In other words, each individual athlete’s preparation plan should reflect a road map with the SA Championships as the first destination.

4.8.4 At international level, all the other international events, like the Commonwealth Games, IAAF World Half Marathon Championships, IAAF World Cross Country Championships, etc, will serve as milestones on the road to the Olympics, with the IAAF World Championships serving as the major milestones.

4.8.5 At national level, all the other national events, like the SA Youth Games, SA Cross Country Championships, etc, will serve as milestones on the road to the Olympics, with the SA Senior Championships serving as the major milestones.

4.8.6 At provincial level, all the other provincial events, like the Talent Identification Meetings, Boland Youth Games, Boland Cross Country Championships, etc, will serve as milestones on the road to the Olympics, with the Boland Senior Championships serving as the major milestones.

4.9 Boland Athletics primary obligations are to create an enabling environment for the athletes by giving them the necessary support, and to protect the athletes.  The primary obligation on the part of the athletes is to achieve the goals and objectives set for them.

4.10 After the selection of the preparation Squads in May, the progress of the Preparation Squad will be evaluated at the end of the Domestic Track and Field Pre – Season in November. From these results, a Preliminary Team to the SA Track and Field Championships the following year will be selected.

4.11 The progress of the Preliminary Team will again be evaluated after the Boland Athletics Track and Field Championships in March the following year. A final Boland Athletics Team will be selected for the SA Championships after the Boland Athletics Track and Field Championships.

5 CONCLUSION

The Team Preparation Squads will serve as the perennial source for the selection of final Boland Teams.

As already detailed, the primary purpose of the Preparation Squads is to provide athletes with the overall support they need to excel.

Based on the overall preparation plan for each Preparation Squad, Boland Athletics will come up with a set of objectives/targets covering medal counts and team demographics.

Boland Athletics believe that with this kind of planning in place, we will make a constructive contribution towards the preparation of the national teams to Olympics. 

This preparation Plan will also ensure that our athletes make regular visits to the victory podium, and that our national anthem is sung regularly at major international competitions, including the Olympics.







