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THE ROLE OF THE COMMITTEES

1 RULES AND REGULATIONS GOVERNING ALL COMMITTEES

1.1 BA shall have Standing Committees and Ad Hoc Committees as defined in the BA Constitution. 

1.2 The Standing Committees and Ad Hoc Committees shall remain an integral part of BA, and they shall therefore have no standing, legal and otherwise, separate to that of BA.

1.3 The Committees shall have no constitutions of their own and they shall hold neither AGM's nor Council Meetings of their own.

1.4 Committees shall have no other power except those powers derived from BA.

1.5 The primary role of the Committees is to fulfil operation functions as defined by the BA Board. 

1.6 The Committees shall meet at least monthly or until their operation function is exhausted.

1.7 The Committees will have the right to co-opt members subject to ratification by the Board.

1.8 The Chief Executive Officer or General Secretary will serve on the Committees in the same capacity in which they serve on the Board.

2 DELEGATION OF POWERS

2.1 To the overall authority of the Board the organisation of the particular discipline of athletics delegated in respect of BA and unless otherwise determined by the Board, the terms of reference of such Committees are set out in this Schedule.

2.2 For the purpose of such organisation the Committee shall be allocated an operating budget determined by the Board in consultation with the Committee.

3 POWERS OF THE COMMITTEE

The Committee shall manage the functions of a particular aspect of athletics delegated to it from time to time by the Board, including: -

3.1 To cooperate with and provide guidance to the BA Board to further the development of the particular aspect of athletics.

3.2 To establish and maintain standards and practices provincially relating to the particular aspect of athletics.

3.3 To cooperate and collaborate with ASA Development Department and other accredited development initiatives in furtherance of the provincial development of athletics. 

4 PROCEEDINGS OF THE COMMITTEE

4.1 Not less than 14 days clear day’s notice of all meetings shall be given to all members of the Committee entitled to attend thereat. Such notice shall be sent to their respective addresses as registered with the office of BA.

4.2 At least 2 members present, including the Chairperson, will form a quorum at Committee meetings.

4.3 The Chairperson of the Committee, or any one member of the Committee, may through the Chairperson, call an emergency meeting at any time on a notice of at least 7 (seven) days.

4.4 Issues arising at any meeting shall be determined by a majority of votes and in the case of an equality of votes, the presiding member shall have a casting vote.

4.5 If the Chairperson of the Committee is not present at the start of a meeting, the meeting shall be postponed until the Chairperson is available.

4.6 The Committee shall lodge a copy of the minutes of each of its meetings with the General Secretary.

4.7 Except where otherwise herein provided, the Committees shall determine their own procedures and methods for as long as such procedures and methods comply with provisions of the Constitution of Boland Athletics.

5 APPOINTMENT OF COMMITTEES

5.1 Committees of BA shall be divided into two categories, namely Ad Hoc Committees and Standing Committees.

5.2 Ad Hoc Committees

5.2.1 These are special committees that will be formed on a need (as and when) basis. The number of members in these committees will differ from committee to committee, depending on the task they have to execute.

5.2.2 The procedure for the formation of ad hoc committees will be determined from time to time, and may differ from committee to committee, depending on the circumstances surrounding a     specific committee.

5.2.3 Ad hoc committees may be formed at the request of: -

5.2.3.1 The Board; or

5.2.3.2 The Committees;

5.2.3.3 The Chief Executive Officer

5.2.4 Ad hoc committees may be dissolved: -

5.2.4.1 As soon as they have achieved the objective for which they were formed, or;

5.2.4.2 As the Board may decide.

5.2.5 An ad hoc committee may, in other circumstances, be elevated to the status of a standing committee. If this happens the necessary Constitutional Amendments should be affected.

5.3 Standing Committees

5.3.1 As opposed to ad hoc committees, standing committees have a permanent existence (in principle and not in composition). 

5.3.2 The number of permanent members per Standing Committee will be three.

5.3.3 The maximum number of ad hoc members on the Standing Committees will be two.

5.3.4 Standing committees will be formed by the Board inviting nominations from all members, individuals, clubs and associate members.

5.3.5 The nominations will be scrutinised by the CEO, where applicable, after which a firm proposal on the composition of the committee will be made to the Board for its consideration and ratification.

5.3.6 The composition of standing committees will be reviewed biennially.

5.3.7 All committees will be of no force or effect provided they are ratified by the Board.

5.3.8 Standing Committees may be reconstituted (in composition only) at the Board’s discretion.

5.4 Function of Standing Committees

5.4.1 Project management Committee will:

5.4.1.1 Consist of the Chief Executive Officer, the Chairperson of the Financial Committee, Project Managers of projects in the process of execution.
5.4.1.2 Deal with the day-to-day project and general administration matters of BA and the members.

5.4.1.3 Meet on a weekly basis.

5.4.1.4 Report to the Board on a monthly basis on all actions taken.

5.4.1.5 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.2 Finance Committee will:

5.4.2.1 Consist of the Board Member dedicated to deal with financial matters, the Chief Executive Officer and the financial representatives of each of the Commissions.

5.4.2.2 Deal with the day-to-day and financial matters of BA.

5.4.2.3 Meet on a quarterly basis.

5.4.2.4 Report to the Board on a quarterly basis on all financial matters.

5.4.2.5 Report to the BA Council twice a year. 

5.4.2.6 Consult with the BA Presidium before decisions are taken involving policy or constitutional matters.

5.4.3 Centre of Excellence Committee will:

5.4.3.1 Consist of the Chief Executive Officer, the Chairperson of the Financial Committee, the Chairperson of the Centre of Excellence, the Chairperson of the Medical Committee, The Chairperson of the Scientific Committee

5.4.3.2 Deal with the day-to-day administration and financial matters of the Centre of Excellence.

5.4.3.3 Meet on a monthly basis.

5.4.3.4 Report to the Board on a monthly basis on all actions taken.

5.4.3.5 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.4 Community Centre Committee will:

5.4.4.1 Consist of the Chief Executive Officer, the Chairperson of the Financial Committee, the Chairperson of the Community Centre, the Chairperson of the Technical Committee, The Chairperson of the Coaches Committee.

5.4.4.2 Deal with the day-to-day administration and financial matters of the Community Centre.

5.4.4.3 Meet on a monthly basis.

5.4.4.4 Report to the Board on a monthly basis on all actions taken.

5.4.4.5 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.5 Technical Committee will:

5.4.5.1 Consist of the Chairperson of the Community Centre, the Chairperson of the Technical Committee and the Convenors of each of the Technical Sub-Committees.

5.4.5.2 Deal with the day-to-day administration and financial matters of the Technical Committee.

5.4.5.3 Meet on a monthly basis.

5.4.5.4 Report to the Board on a monthly basis on all actions taken.

5.4.5.5 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.6 Coaches Committee will:

5.4.6.1 Consist of the Chairperson of the Community Centre, the Chairperson of the Coaches Committee and the Convenors of each of the Coaching Sub-Committees.

5.4.6.2 Deal with the day-to-day administration and financial matters of the Coaches Committee.

5.4.6.3 Meet on a monthly basis.

5.4.6.4 Report to the Board on a monthly basis on all actions taken.

5.4.6.5 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.7 Women’s Committee will:

5.4.7.1 Consist of the Board Member acting as Chairperson of the Women’s Committee, the Chief Executive Officer, and the representatives of each of the Commissions and Standing Committees.

5.4.7.2 Deal with the day-to-day administration and financial matters of the Women’s Committee.

5.4.7.3 Meet on a monthly basis.

5.4.7.4 Report to the Board on a monthly basis on all actions taken.

5.4.7.5 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.8 Medical and Scientific Committee will:

5.4.8.1 Consist of the Board Member acting as Chairperson of the Medical and Scientific Committee, the Chairperson of the Centre of Excellence and the Convenors of each of the Medical Sub-Committees.

5.4.8.2 Deal with the day-to-day medical needs of the Centre of Excellence

5.4.8.3 Appoint medical delegates for all Official BA events.

5.4.8.4 Appoint medical delegates for all Official BA Teams.

5.4.8.5 Meet on a quarterly basis.

5.4.8.6 Report to the Board on a quarterly basis on all actions taken.

5.4.8.7 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.9 Doping Committee will:

5.4.9.1 Consist of the Board Member acting as Chairperson of the Doping Committee, Chairperson of the Centre of Excellence and the representative from the Testing Laboratory.

5.4.9.2 Deal with the day-to-day dope testing needs of the Centre of Excellence.

5.4.9.3 Appoint doping delegates for all Official BA events.

5.4.9.4 Meet on an ad hoc basis.

5.4.9.5 Report to the Board on an ad hoc basis on all actions taken.

5.4.9.6 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.10 Disciplinary Committee will:

5.4.10.1 Consist of the Board Member acting as Chairperson of the Disciplinary Committee, The Chief Executive Officer and a Legal Representative.

5.4.10.2 Deal with the day-to-day legal needs of BA.

5.4.10.3 Appoint a legal delegate for all Official BA activities that require legal advice.

5.4.10.4 Meet on an ad hoc basis.

5.4.10.5 Report to the Board on an ad hoc basis on all actions taken.

5.4.10.6 Consult with the Presidium before decisions are taken involving policy or constitutional matters.

5.4.11 Apparel and Colours Committee will:

5.4.11.1 Consist of the Board Member acting as Chairperson of the Apparel and Colours Committee, The Chief Executive Officer and a Commission Representatives dedicated to deal with BA Apparel and Colours.

5.4.11.2 Deal with the issuing of Colours

5.4.11.3 Keep record of all colours issued.

5.4.11.4 Meet on an ad hoc basis.

5.4.11.5 Report to the Board on an ad hoc basis on all actions taken.

5.4.11.6 Consult with the Presidium before decisions are taken involving policy or constitutional matters.
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