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SCHEDULE a

of the Constitution of Boland Athletics

THE ROLE OF THE

COMMISSIONS

2004 VERSION
THE ROLE OF THE COMMISSIONS

1 RULES AND REGULATIONS GOVERNING COMMISSIONS

1.1 BA shall have three Commissions, namely Cross Country Commission, Track and Field Commission and Road Running Commission.

1.2 The Commission shall remain an integral part of BA, and they shall therefore have no standing, legal and otherwise, separate to that of BA.

1.3 The Commissions shall have no constitutions of their own and they shall hold neither AGM's nor Council Meetings of their own.

1.4 Commissions shall have no other power except those powers derived from BA.

1.5 The primary role of the Commissions is that of planning, technical input and guidance with specific rules and regulations regarding those particular Commissions.

1.6 The Commissions shall meet at least monthly not later than the 15th of each month. 
1.7  The Commissions will have the right to co-opt members subject to ratification by the Board.

1.8 The Chief Executive Officer or General Secretary will serve on the Commissions in the same capacity in which they serve on the Board.

2 DELEGATION OF POWERS

2.1 To the overall authority of the Board the organisation of the particular discipline of athletics delegated in respect of BA and unless otherwise determined by the Board, the terms of reference of such Commissions are set out in this Schedule.

2.2 For the purpose of such organisation the Commission shall be allocated an operating budget determined by the Board in consultation with the Commission.

3 POWERS OF THE COMMISSION

The Commission shall manage the functions of a particular discipline of athletics delegated to it from time to time by the Board, including: -

3.1 To compile the annual BA Events Calendar for the next Calendar Year not later than 15 June of the preceding year. The BA Events Calendar will be compiled in such a way that there is no conflict of interest with the National Events Calendar or that of the neighbouring provinces.

3.2 To ensure that each event on the BA Events Calendar takes place in line with the BA Policies.

3.3 To compile an operational budget for the next Calendar Year not later than 15 June of the preceding year. The BA Commission Budget will be compiled in such a way that there is no conflict of interest with the overall BA Budget.

3.4 To appoint Meeting Directors for each event on the BA Events Calendar.

3.5 To ensure that each event takes place as indicated on the BA Events Calendar.

3.6 To provide advice to Meeting Directors and assist in the coordination of the particular discipline of athletics fixtures.

3.7 To ensure that all events listed on the BA Events Calendar is graded in accordance with the BA Grading Principles for tracks and routes.

3.8 To select in collaboration with the Centre of Excellence athletics teams to represent BA in national and inter-provincial competitions.

3.9 To propose Team Managers of any BA Team of competitors so selected, subject to the exclusive right of the Board to approve such.

3.10 To organise in consultation with the Board, BA’s Championships, inter-provincial matches, trials for national events and any other events as may become necessary.

3.11 To maintain provincially any section of the Competition Rules relating to the particular discipline of athletics and ensure compliance therewith.

3.12 To ensure compliance with national and international rules of doping control in events organised under the auspices of BA.

3.13 To catalogue BA’s provincial records and performances.

3.14 To establish and maintain standards and practices provincially relating to the particular discipline of athletics.

3.15 To cooperate and collaborate with the ASA Development Department and other accredited development initiatives with the organisation of events such as the Talent Identification Meetings in furtherance of the provincial development of athletics. 

3.16 To draw up and enforce regulations for the organisers of events subject to the approval of the Board, but no such regulations shall contravene a provision of the Competition Rules.

4 PROCEEDINGS OF THE COMMISSION

4.1 Not less than 14 days clear day’s notice of all meetings shall be given to all members of the Commission entitled to attend thereat. Such notice shall be sent to their respective addresses as registered with the office of BA.

4.2 At least 3 (three) members present, including the Chairpersons or the Vice Chairperson, will form a quorum at Commission meetings.

4.3 The Chairperson of the Commission, or any three members of the Commission, may through the Chairperson, call an emergency meeting at any time on a notice of at least 7 (seven) days.

4.4 Issues arising at any meeting shall be determined by a majority of votes and in the case of an equality of votes, the presiding member shall have a casting vote.

4.5 If the Chairperson of the Commission is not present at the start of a meeting, the meeting shall be chaired by the Vice President.

4.6 The Commission shall lodge a copy of the minutes of each of its meetings with the General Secretary.

4.7 Except where otherwise herein provided, the Commissions shall determine their own procedures and methods for as long as such procedures and methods comply with provisions of the Constitution of Boland Athletics.

5 This schedule constitutes the Transformation Document

6 This schedule constitutes the Merger Document
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